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FOREWORD TO HERE & NOW NEWSLETTER: ISSUE DECEMBER 2021 
 

It gives me great pleasure to announce this issue of Here and Now. 

This issue looks at the impact of the changes that Covid19 has brought 

in, which have forced us to navigate in a different world.  

 

Individuals and institutions actually have been resilient through these 

Covid19-affected months. ISABS, through its unique training 

methodology and mentoring support has shown us how to be 

resilient in our lives. But the test comes when we have to use our skills 

to navigate a changing world with hope and a positive outlook on life. 

 

And this is why we have this as the theme of this issue of Here and 

Now. Our brilliant and open contributors have shared their 

experience of how they struggled, coped, and even leveraged the 

difficult Covid19 conditions and their fears to come out on top with a 

positive outlook on life.  

 

The offerings in this issue of Here and Now are a mix of accounts of personal change experiences, 

organizational change initiatives, book and movie reviews, and ǳǇŘŀǘŜǎ ƻƴ L{!.{Ω ŀŎǘƛǾƛǘƛŜǎ ƛƴ ǘƘŜ ǾŀǊƛƻǳǎ 

regions. We also honour professional members, G. Rajanna, Paul Siromani, KK Mehta, and CM Srivastava 

who have passed on after being in the ISABS fold for several decades. 

 

Working online to bring out this issue is thanks to the contributions from the various authors and poets. 

It is also thanks to my team of Mukta, Sanjyot, Siddharth, VLK Sarma and Lakshmi, all of whom have 

worked tirelessly from their locations in Pune, Mumbai, Jamnagar, and Bangalore. The communication, 

ideas, editing, artwork, and design I owe entirely to them and the final product is truly a labour of love. 

 

As always, please feel free to get in touch with us with your feedback and suggestions on 

isabs.hnn@gmail.com . 

 

With kind regards and best wishes for Christmas and the New Year! 

 

Kantha Rao V.N. 

Dean-Research and Publications 

ISABS 

December 2021  

  

mailto:isabs.hnn@gmail.com
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²Ŝ ŀǊŜ ǊŜƭŜŀǎƛƴƎ ǘƘƛǎ ǎŜŎƻƴŘ ƛǎǎǳŜ ŦƻǊ нлнм ǿƛǘƘ ǘƘŜ ǘƘŜƳŜ άbŀǾƛƎŀǘƛƴƎ ŀ /ƘŀƴƎƛƴƎ ²ƻǊƭŘέΦ ¢ƘŜ ǘƘŜƳŜ ƛǎ 

not a casual one. It is the overarching ethos of the world as it is today. 

 

Over the long months of this year, Covid19 pandemic has continued to keep us cautious behind face masks 

and social distancing. The changed environment of the past 2 years is beginning to wear on many of us as 

ǿŜ ŘŜŀƭ ǿƛǘƘ ǘƘŜ ΨƴŜǿ ƴƻǊƳŀƭΩ ƻŦ ǘƘŜ Ǉŀndemic-stricken world around us. 

 

In this issue, our contributors share their lived experience of self and the world around as they confronted 

challenges and  struggles, both within and without as well as the joy in being with or discovering more 

about Self and others.  

 

Ranjini Banerjee talks about her experience of an ISABS lab and how this has led to being comfortable in 

ǘƘŜ ΨƘŜǊŜ ŀƴŘ ƴƻǿΦΩ {Ƙŀƪǘƛ {ƘŀǊŀƴ wƻȅ ŀƴŀƭȅȊŜǎ ŀƴŘ ǇǊƻǇƻǎŜǎ Ƙƻǿ ǘƻ ŘŜŀƭ ǿƛǘƘ ǳƴŎŜǊǘŀƛƴǘȅΣ ǿƘƛƭŜ {ƻƴƛŀ 

Uttamchandani talks of her struggle to change fixed patterns of behavior. Veda Srinivasan shares her 

reflections on being locked down during Covid19 and how it provided an opportunity for creativity.  

 

¢ŜƧƛƴŘŜǊ .ƘƻƎŀƭΩǎ ǊŜǾƛŜǿ ƻŦ ŀ ŘƻŎǳƳŜƴǘŀǊȅ ŦƛƭƳ ƎƛǾŜǎ ǳǎ ŀ ƭƻƻƪ ƛƴǘƻ ǘƘŜ ǘƛǇǇƛƴƎ Ǉƻƛƴǘ ƛn a family when one 

action of a woman can change the power dynamics in the family. Tultul Biswas shares how the NGO she 

worked with helped schools and children with technological adaptation during the Covid19 crisis and the 

togetherness with children and communities that came as a result of it.  

 

 !ōŀŘ !ƘƳŀŘΩǎ ŀǊǘƛŎƭŜ ƻƴ ǘƘŜ ǊŜƭŜǾŀƴŎŜ ƻŦ ǇƭŀƴƴŜŘ ƻǊƎŀƴƛȊŀǘƛƻƴ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ ŀ ŎƘŀƴƎƛƴƎ ǿƻǊƭŘ ǊŜƳƛƴŘǎ 

us how the best OD can transform an organization to a higher level of excellence and performance. Also 
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presenteŘ ƛǎ ŀ ǎƘƻǊǘ ǊŜǇƻǊǘ ōȅ {ƻƴŀƭƛ YŜƭƪŀǊ ƻƴ L{!.{Ω ǊŜŎŜƴǘƭȅ ŎƻƴŎƭǳŘŜŘ !.{ {ǳƳƳƛǘ ǿƘƛŎƘ ǎŀǿ 

presentations, workshops, and IdeaSplashes by several Indian and global practitioners of ABS. This is the 

third such Summit ISABS has held in the past 5 years to include ABS streams other than T-Groups in the 

discourse of behavioral sciences. 

 

! ǊŜǾƛŜǿ ƻŦ ǘƘŜ ōƻƻƪ άIƻǿ {ǘŜƭƭŀ {ŀǾŜŘ ǘƘŜ CŀǊƳέ ōȅ aǳƪǘŀ YŀƳǇƭƛƪŀǊ Ǌǳƴǎ ǳǎ ǘƘǊƻǳƎƘ ŀ  fictional account 

of the animal world (much like Animal Farm). She shows how the book is a metaphor for disciplined 

change management and innovation. Other creative offerings are not far behind. Sushma Sharma, Mukta 

Kamplikar and Sushovan Sircar present lovely poems woven around feelings that accompany change. 

 

hǳǊ wŜƎƛƻƴŀƭ ¦ǇŘŀǘŜ ǎƘƻǿǎ ǘƘŀǘ L{!.{Ω Regions  have managed to rustle up energy and enthusiasm 

despite the Covid19 challenges and held meetings and events online. Eastern and Southern regions 

will  hold the first in-person events in 2 years while the Northern region to hold an in person event in 

December! Do read for yourselves what they have to say in the Regional Roundup included in this issue. 

 

! ōƛƎ Ψ¢Ƙŀƴƪ ȅƻǳΩ ǘƻ ǘƘŜ ƻǘƘŜǊ ƳŜƳōŜǊǎ ƻŦ ƻǳǊ Iϧb ǘŜŀƳ YŀƴǘƘŀ wŀƻΣ {ŀƴƧȅƻǘ tŜǘƘŜΣ {ƛŘŘƘŀǊǘƘ {ƘŀƘΣ ŀƴŘ 

Mukta Kamplikar who have quietly and without fuss followed up on authors (and even got a few people 

to write for the first time!). It is thanks to their untiring efforts that this edition of H&N is an interesting 

offering.  

 

For us, as editors, being part of the H&N team has been a wonderful and rewarding experience of 

navigating change ourselves. We learnt to work on Google Drive editing the articles, enjoyed the back-

and-forth in the many Zoom meetings with the editorial team and seeing all the work come together! 

 

VLK Sarma and Lakshmi Raman 
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RELEVANCE OF ORGANIZATION DEVELOPMENT IN A CHANGING WORLD 
Dr. Abad Ahmad 

In these highly turbulent times, with radical changes in the business environment and within organizations 

driven by highly innovative developments in Information & Communications Technology (ICT),  efficiency 

and convenience in work may have improved .But human processes have become marginalized. Such 

change may have, in fact, led to decrease in effectiveness, innovative capabilities and developing a culture 

of high performance in these organizations. Increasingly, it is being realized that there is no substitute for 

face-to-face interaction in teams as well as in other role relationships along with virtual interactions. The 

emerging solution is a hybrid model combining both such methods of human interaction.  

The rapidly changing business environment and pattern of working within organizations call for effective 

methods of introducing change in them. One of the most effective methods of introducing change in 

organizations is Organization Development (OD). 

h5 ƛǎ ŀ ǇƭŀƴƴŜŘ ǎȅǎǘŜƳŀǘƛŎ ŀƴŘ ΨǎȅǎǘŜƳ-ǿƛŘŜΩ ŎƘŀƴƎŜ ǇǊƻŎŜǎǎ ōŀǎŜŘ ƻƴ Behavioral Science knowledge 

and skills, aimed at transforming an organization to a new and higher level of effectiveness and excellence. 

The main purpose of OD is to enhance the internal capability of an organization to cope with change in its 

external environment. 

 

It is a holistic and value-ōŀǎŜŘ ŎƘŀƴƎŜ ǇǊƻŎŜǎǎ ǘƘŀǘ ŜƴƘŀƴŎŜǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƻǾŜǊŀƭƭ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ōȅ 

tapping its human potential and improving its human processes to evolve superior strategy, clarity and 

ownership of goals and roles, openness in communication, shared decision-making, conflict resolution, 

intra- and inter-departmental teamwork. It seeks to align individual and team motivation and goals with 

ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎƻŀƭǎΣ ŘŜǾŜƭƻǇ ƭŜŀŘŜǊǎƘƛǇ ǎƪƛƭƭǎ ŀǘ ŀƭƭ ƭŜǾŜƭǎΣ ŀƴŘ ŜƳǇƻǿŜǊ ǇŜǊǎƻƴƴŜƭ ŀŎǊƻǎǎ ǘƘŜ 

organization to proactively develop creative and innovative solutions. A central theme of  OD efforts is to 

develop a healthy, supportive, positive, value-oriented organizational culture that transforms it into a 

Learning Organization and enables it to continually and pro-actively adapt to the challenges of the 

dynamic, changing environment. 

 

Being a holistic, client-centered, and long-term development approach,  OD addresses all issues that 

emerge in the process as important: through data-based studies of the organization, with the active 

involvement of its client system. Therefore, in addition to the intangible human processes, it also focuses 

on the tangible aspects that affect  organizational effectiveness such as Strategy, Structure, and Systems. 

According to some authors, a good place to start  ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ŎƘŀƴƎŜ ƛǎ ǘƻ ƭƻƻƪ ŀǘ ǘƘŜ ΨŎƻƴǘŜƴǘ ƭŜǾŜǊǎ 

ƻŦ ŎƘŀƴƎŜΩ ǿƘƛŎƘ ŀǊe critical for organizational performance such as Marketing, Quality, Costs, Technology 

(including innovation, knowledge development and utilization), and Human Resource Management. Each 

of these is supported by a set of structures, processes and procedures that need to be strengthened  in 

the implementation stage in OD. 

 

Unlike a top-down imposed change that usually leads to high resistance, alienation, and dysfunctional 

consequences, OD is a collaborative and participative approach that exposes all relevant levels and 
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functions to the possibilities of a meaningful, mutually beneficial, and constructive change. It achieves this 

by involving them in different phases - in diagnosing, developing a suitable strategy for change, its 

implementation, and evaluation. For this purpose, it utilizes well-developed Behavioral Science-based 

theories, models and methods that have been evolved through considerable research and 

experimentation by Behavioral Scientists and OD consultants. As emphasized by Nilakant and 

wŀƳƴŀǊŀȅŀƴΣ άhǊƎŀƴƛȊŀǘƛƻƴŀƭ ŎƘŀƴƎŜ ƛǎ ƴƻǘ ŀōƻǳǘ ǊŜǎǘǊǳŎǘǳǊƛƴƎΣ ǊŜƻǊƎŀƴƛȊƛƴg, merging or downsizing... 

Fundamentally it is all about changing the ways in which people think and act in an organization. It is about 

mental models and mindsets.Φέ Some of the well-known theories and models that provide the conceptual 

framework for OD programs are the Action Research Model, the Force-Field Theory of Change, Process 

Consultancy, Learning Organization, and Appreciative Inquiry. 

 

The Action Research Model that underpins most OD programs 

explicates the basic elements in a planned change process in the 

organizations and social systems. It consists of collecting 

relevant and valid data and feedback to relevant individuals, 

groups, and levels in the organization. It means joint diagnosis, 

joint action planning, implementation, monitoring and 

evaluation - through inter-personal, small group and large group 

interventions.  

 

The success of OD in transforming an organization to a higher 

level of excellence and performance requires the full support, 

commitment and involvement of the Top Management, and 

long-term engagement to introduce change in the total system, 

a selected unit, or a sub-system of the organization. Usually, 

such a change process is facilitated by professional OD 

consultants, although internal OD-like change efforts by top 

management or leadership too have been found to be very successful in transforming organizations. 

 

Most organizations abroad and in India in the public, business, and industrial sectors, as well as in sectors 

like healthcare and other public systems that have earnestly engaged in professionally-conducted OD 

efforts driven by the leadership and vision of the top management, have achieved remarkable results. 
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Dr. Abad Ahmad has worked closely with the pioneers 

in T-Groups and ABS and is a founder member of the 

ISABS. He has been Chairman, Aga Khan Foundation 

India and Pro Vice Chancellor, University of Delhi.  He 

has done extensive consultancy assignments on 

Organization Development and executive development 

programs for a large number of public and private 

sector organizations.   

Dr. Abad Ahmad was awarded the "Richard Beckhard 

Award for exemplary work and contribution to the field 

ƻŦ h5έ ōȅ ǘƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ hrganization for 

Organization Development (IODA). 
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UNITED WE STAND ς !b bDhΩ{ w9{L[L9b/9 Lb ¢¦w.¦[9b¢ ¢La9{ 
Tultul Biswas 

 

I have been part of Eklavya Foundation ς first as a student volunteer, learning and contributing at the 

same time, then as an editorial staff, and now as a member of the Academic Council that steers the 

ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ work and academic policies. Eklavya was set up in Bhopal, Madhya Pradesh in 1982.As soon 

as it was founded, it was entrusted with taking ahead the pioneering Hoshangabad Science Teaching 

Program. Over the years, Eklavya has developed academic programs in languages, in mathematics for the 

primary school level and in social science for the middle school level. It also brought in important 

dimensions of community engagement in education to the fore-front of educational discourse in the 

country.  

In a sense, the reason Eklavya has been able to weather the storms in its life and bring about some change 

in educational thinking in the country is because it has, over the years, learnt to allow itself to adapt, 

change  and be responsive to the external environment. The recent pandemic witnessed the same 

resilience in the EKlavya team and helped us adapt to face the adversities of lockdown and prolonged 

school closure. Just as the Covid19 case-loads were rising in early 2020, and an impending closure of sorts 

was round the corner, a technical team within Eklavya set up systems for enabling work from remote 

locations for all its staff. From accessing office-based server machines from remote locations to orienting 

team leads in using various platforms like Zoom and Google Meet,  most of the Eklavya members were 

prepared to shift to a home-based work model by 15th March 2020. 

Technological adaptation settled, the next challenge was to keep the team members scattered in different 

and sometimes remote locations together and keep their morale up. By the first week of April 2020, the 

field project teams had started online daily reading and discussion sessions - in groups of 10 or 20 . 

Connecting for about 2 hours every day, these sessions served two vital purposes. Firstly, they gave space 

to all  to share the challenges they faced, and to offer emotional support to each other as part of a 

community. Secondly, they truly became Communities of Practice, where we were reading and reflecting 

on our work together - trying to link theory, praxis, and learning, bonded by shared intellectual 

stimulation. 

However, communicating with school students was a different type of challenge. When the pandemic-

related lockdown was imposed in March 2020, Eklavya was actively working with over 60,000 children 

and  some 2000 government schoolteachers across the rural stretches of Madhya Pradesh and 

Maharashtra. The field teams were not able to reach out to students although they continued interacting 

with teachers over the phone even during the lockdown phase. These interactions were mostly built 

around the challenges teachers were facing in different Covid19- related duties being thrust on them, 

together with their own learning needs in such challenging times. Some teachers willingly joined  9ƪƭŀǾȅŀΩǎ 

online reading and academic enrichment sessions. We saw that these interactions threw up disheartening 

images:  most teachers had been entrusted with the duty  ǘƻ ŜƴǎǳǊŜ ǘƘŜƛǊ ǎǘǳŘŜƴǘǎΩ ŘƛƎƛǘŀƭ ƭŜŀǊƴƛƴƎ ŀƴŘ 

were quite frustrated trying, with very little success, to connect with the students through cell phones. 

Our sustained interaction with government schoolteachers and our dialogue with the Rajya Shiksha 

Kendra (RSK or State Office of Education, MP) brought into focus the digital divide we are living in. It re-

emphasized the need to reach out to children  face-to-face . In a series of meetings at the state level, the 

http://www.eklavya.in/
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RSK team with a few NGOs working on education jointly worked out a campaign called the Hamara Ghar 

Hamara Vidyalaya (HGHV). Under this program, teachers would visit their neighborhoods and work with 

parents in reaching formal schooling  to children. Within the HGHV campaign was mooted the idea of 

Mohalla (neighborhood) classes ς an idea that Eklavya had already tried out successfully  in several of its 

field areas and hence advocated strongly. 

Eklavya has been running community-based learning support centers called Shiksha Protsahan Kendras 

(SPKs) that reach out to the most marginalized first-generation school-goers. These centers provide them 

with the academic support that is needed to sustain them in mainstream schools. SPK centers have been 

a model of reaching meaningful learning experiences to children from the wage-laborer, landless 

agricultural laborer, Dalit, and Adivasi families in remote rural areas. Since education is not solely the 

result of schooling, but has a lot to do with family, parental, sibling, and neighborhood support, an SPK 

serves to create a community-based solution for children who lack home support in education, often 

because they are the first generation literates in their families. 

Health and safety cautions kept schools closed for the better part of the academic year 2020-21 and large 

congregations of children and group activities were disallowed. Eklavya  therefore decided to go back to 

the system of neighborhood school and decentralized the SPKs further by taking it to each locality/hamlet 

where a child resides. Thus emerged the Mohalla Learning Activity Centre (Mohalla LAC), a comfortable 

learning space in the immediate vicinity of the child, aimed to continue engagement, with meaningful and 

joyful learning experiences scaffolded by either an older sibling or local youth or a parent. 

Our experience with  the approximately 600 Mohalla LACs tells us that the most crucial and immediate 

need is to help children get out of home and meet their peers and deal with the prolonged stress that 

they have  been undergoing. Children who study in government schools come from some of the most 

socio-economically marginalized families. Stress has been high in these families for many months ς leading 

to both oppressive and depressive circumstances within households. The Mohalla LAC space offers 

children a space to get away from these stressful situations at home and be with peers, and express 



 
 

11 
 

themselves by talking, writing, and drawing their experiences of the lockdown and more. Lastly, what the 

pandemic further strengthened in Eklavya is the organizational value of staying together. As we faced a 

funds crunch for a number of ongoing sanctioned projects, and revenue generated through sales of 

publications plummeted, the Eklavya Board stayed together to find solutions. It was decided that firstly, 

no staff would be laid off due to the financial crisis the organization faced. Secondly, as we had to tighten 

our organizational belts, a 

tiered system of reverse 

salary cuts was worked out - 

with  higher-paid staff 

bearing the biggest cuts and 

those in the lowermost 

salary slab facing no cuts at 

all. This was implemented 

from August 2020 till March 

2021. And when finances 

stabilized, it was 

discontinued. This spirit of 

staying together to find 

solutions and keep everyone 

safe together on a rocking 

boat has been the bedrock of 

9ƪƭŀǾȅŀΩǎ ǊŜǎƛƭƛŜƴŎŜ ǎǘǊŀǘŜƎȅ 

ς practiced and perfected 

over 40 years of its existence. 

¢ƘŜ !ŜǎƻǇΩǎ ŦŀōƭŜ ƻŦ Ψ¦ƴƛǘȅ ƛǎ {ǘǊŜƴƎǘƘΩ ς where a bundle of sticks were easily broken when they were 

separated, but not so in a bundle suddenly held new meaning for us. It was  a lived reality that we as a 

community practiced. 

 

 

 

Tultul Biswas did her masters in Chemistry and Sociology and 

taught in a school in Bhopal. She started working with Eklavya 

Foundation (www.eklavya.in) in 1991 and is now part of a team 

engaged in designing learning opportunities, workshops, short 

courses for teachers and grass-root level education activists to 

bring about change in classroom practices.  

Mother of a 15-year old daughter, Tultul is a part of the Indian 

feminist movement. She has a keen interest in folk and classical 

music. 
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A CHANGE IN MY LIFE ς MERGING TRADITION AND MODERNITY 
Anitha Reddy 

Early 2020, way before covid struck, the dominant emotions I was experiencing were uncertainty, fear, 

and chaos. But that was just me. I felt like a lone warrior, fighting a losing battle against a sinking hole that 

was pulling me deeper and deeper into it. With feeling that I had no control over it and no logical solution 

in sight, the only thing that helped me find anchor and gave strength was to move towards spirituality, 

towards rituals that gave me a sense of peace and trust. Saying my prayers with complete belief that 

someone somewhere was listening to them and would hear my cry.  

 

I was blessed to have a few friends with whom I could share what was happening in my life. It was during 

these discussions that we realized that having someone to speak to made it easier to face the challenges. 

Thus germinated the idea of talkyng, a safe space where people can come together to share and listen to 

ŜŀŎƘ ƻǘƘŜǊΩǎ ƭƛŦŜ ŜȄǇŜǊƛŜƴŎŜǎΦ !ǎ ǿŜ ōŜƎŀƴ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ ƛŘŜŀ ƛƴ CŜōǊǳŀǊȅ нлнлΣ L ǿŀǎ ǿƻƴŘŜǊƛƴƎ Ƙƻǿ 

to enable people to speak about something when they considered theirs a lonely battle. It seemed a 

difficult take, would they trust this space? 

 

At this juncture Covid struck. And suddenly uncertainty, fear and chaos became a global phenomenon.  

 

Thanks to an opportunity to volunteer for the Government of Karnataka Covid Control Room, I saw the 

scale of impact from different angles. There is no government that could have been prepared for this kind 

of a situation. While each of us was coming to terms with what it meant to us, the uncertainty, fear, and 

chaos were visible everywhere. People not knowing if they would have a job the next day. Fear of death, 

fear of hospitalization with no known treatment. Fear of losing a loved one. Fear of helplessness if Covid19 

struck. Helplessness all around, including us as volunteers seeing that daily wage worker travel back to his 

native place with a small bag and zero savings. There was chaos, with so much misinformation floating 

around.  

 

And what struck me was that across all classes of people, the anchor points were similar - ritual, prayer, 

spirituality. Somehow, our logical thinking had taken a step back. The race for having more wasn't as 

relevant to most people. Just being alive, surviving, being in the here and now was important. I wouldn't 

say all, but definitely a larger section of society moved towards believing in a Power that we can't see or 

prove.  

 

And we were doing it together. The fact that it was a global phenomenon made it easier to speak about 

our fears. As stories were being shared at talkyng, I saw the same phenomenon flowing there as well. 

While uncertainty, chaos and fear were still around, the hesitation to talk about these reduced. And by 

talking about it, we were better equipped to work through the challenges. Where the path was unclear, 

prayers, rituals and traditions became the most discussed topics. Gratitude became the most used, 

thought and sought after word.  
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As I was reflecting, it occurred to me that we had this knowhow with us through so many centuries. Scripts 

passed on from our ancestors gave us guidelines on concepts which were beyond logical thinking. I 

remember my mother playing Vishnu Sahasranamam in the mornings and me getting irritated with her. 

Festivals meant traditions which required extra work and I would ask why we were still stuck with 

irrelevant rituals. I loved wearing a saree but if I were going to a happening party, I would change into 

more western attire.  

 

Somewhere I believed that traditions, rituals, and prayer were what old-fashioned people did; and I didn't 

want to belong or be associated with them. I called myself a forward thinker and staying with anything 

ΨŀƴŎƛŜƴǘΩ ǿŀǎ ƴƻǘ Ƴȅ ŎǳǇ ƻŦ tea. I would proclaim that I was spiritual but not religious because that was 

ǘƘŜ Ŏƻƻƭ ǘƘƛƴƎ ǘƻ ǎŀȅΦ L ŀƳ ƴƻǘ ƧǳŘƎƛƴƎ ƳȅǎŜƭŦ ǊƛƎƘǘ ƴƻǿΦ .ŜƛƴƎ ǘƻƭŘ ǘƘŀǘ L ŎƻǳƭŘƴΩǘ ŜƴǘŜǊ ŀ ǘŜƳǇƭŜ ƻǊ ǘƻǳŎƘ 

certain things while having my menstrual cycles had left some scars on me as a 13-year old girl.  

 

Modernity or tradition, dismissing either by boxing it may not be the way forward. How about merging 

both? How about we understand our rituals and traditions better and keep what works for today and 

discard what's not relevant?  

 

As I navigate through these changing times, I am reflecting on traditions that are dear to me and how they 

are helping me in meaning-making. Lighting the lamps on Diwali night is more than symbolism today  for 

me. I say my prayers with the intention to ƛƴǾƛǘŜ ǇǊƻǎǇŜǊƛǘȅ ŀƴŘ ŀōǳƴŘŀƴŎŜΦ L ŎƻƴƴŜŎǘ ǘƘŜ ǉǳƻǘŜ ά5ŀǊƪƴŜǎǎ 

ƛǎ ƴƻǘƘƛƴƎ ōǳǘ ǘƘŜ ŀōǎŜƴŎŜ ƻŦ ƭƛƎƘǘέ ǘƻ Ƴȅ 5ƛǿŀƭƛ ŎŜƭŜōǊŀǘƛƻƴǎΦ hƴ Ugadi (Telugu New Year, also celebrated 

as Gudi Padwa in Maharashtra and elsewhere), we make a drink mixing jaggery, raw mango, neem leaves, 

tamarind, salt, and chili powder ς bringing together 6 flavors. It is a symbolic reminder to be prepared to 

experience all types of flavors that life has to offer. On Ganesh Chaturthi, my most favorite festival, I am 

learning to be okay with letting go. I invite Ganesh, the elephant God into my home with all fervor, 

knowing very well that when it is time to send him back to the earth, I do it with the same fervor. 

 

There are some traditions ǿƛǘƘ ǿƘƛŎƘ L ŘƻƴΩǘ ŀƎǊŜŜ. I prefer donating milk rather than pouring it on the 

Shivling. Festivals are more about meeting family and friends rather than indulging in gold and expensive 

gifts.  

 

Now when I play the Vishnu Sahasranamam shlokas in the mornings as an anchoring exercise, I see my 

mom smiling and saying "Oh, you don't get angry about it now?" My children comment "Oh, you are 

behaving like your mom now". I look at them and smile, hoping they will feel differently about it when 

they grow a little older. I hope they will make their own identity by merging their ancestral traditions with 

their present. 

 

The merging of the traditional and the modern has allowed me to be able to look beyond me, my family, 

and my friends. There is a sense that we are all one, connected to each other. The traditions have helped 

ƳŜ ǘƻ ŘŜŜǇ ŘƛǾŜ ƛƴǘƻ ƳȅǎŜƭŦ ŀƴŘ ŎƻƴƴŜŎǘ ǘƻ ŀ ǎƻǳǊŎŜ ƻŦ ŜƴŜǊƎȅΣ ǘƻ ƭƻǾŜ ǘƘŀǘ ǿƘƛŎƘ L ŘƛŘƴΩǘ ǳƴŘŜǊǎǘŀƴŘ 
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before. There is a sense of peace and lightness every time I practice meditation or yoga or go into Nature 

and connect to the elements. 

 

A recent trip into the Himalayas 

brought out these reflections in action. 

I am sharing here a photograph from 

the trip.  

That's me at Everest Base Camp 

wearing a saree with bulky shoes. 

Embracing my culture, doing what I 

love and yet being functional. A friend 

commented "Saree with sneakers 

epitomizes you". For me it was simply a 

joyful moment of self-expression which 

came from being comfortable with who 

I am. As I look deeper, I am discovering 

many more ways to continue exploring 

myself. It gives me courage to keep 

going back to the knowhow our 

scriptures gave us. I hope this story 

spurs others to write more such stories 

of merging the old and the new as we 

move forward! 
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