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FOREWORD TO HERE & NOW NEWSLETTER: ISSUE DECEMBER 2021

It gives me great pleasure to announce this issue of Here and Now.
This issue looks at the impact of the changes that Covid1Brbaght
in, which have forced us to navigate in a different world.

Individuals and institutions actually have been resilient through these
Covidl9affected months. ISABS, through its unique training
methodology and mentoring support has shown us how ® b
resilient in our lives. But the test comes when we have to use our skills
to navigate a changing world with hope aagositive outlook on life.

And this is why we have this as the theme of this issue of Here and
Now. Our brilliant and open contributorhave shared their
experience of how they struggled, coped, and even leveraged the
difficult Covid19 conditions and their fears to come out on top with a
positive outlook on life.

The offerings in this issue of Here and Now are a mix of accounts ofnpérsieange experiences,
organizational change initiatives, book and movie reviemsldzLJIRF 1§ Sa 2y L{! . { Q I OUGA @}
regions. We also honour professional members, G. Rajanna, Paul Siromislehtdikand CM Srivastava

who have passed on aftéeing in the ISABS fold for several decades.

Working online to bring out this issue is thanks to the contributions from the various authors and poets.
It is also thanks to my team of Mukta, Sanjyot, Siddharth, VLK Sarma and Lakshmiyhalindfiave
worked tirelessly from their locations in Pune, Mumb#mnagarand Bangalore. The communication,
ideas, editingartwork,and design | owe entirely to them and the final product is truly a labour of love.

As always, please feel free to get in touch with us with your feedback and suggestions on
isabs.hnn@gmail.com

With kind regards and best wishes for Christmas and the New Year!

Kantha Rao V.N.
DeanrResearch an@ublications
ISABS

December 2021
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not a casual one. It is the overarching ethos of the world agdtey.

Over the long months of this year, Covid19 pandemic has continued to keep us cautious behind face masks
and social distancing. The changed environment of the past 2 years is beginning to wear on many of us as
S RSIFt 6AGK (KS ndeyiGstickghavdidd ardusiu ¥ G KS LI

In this issue, our contributors share their lived experience of self and the world around as they confronted
challenges andstruggles, both within and withouts well as the joy in being with or discovering more
about Seiland others.

RanjiniBanerjeetalks abouther experience of an ISABS lab and how this has led to being comfortable in

G§KS WKSNB YR y260Q {KIFI10A {KFEN}XYy w2eée FylfelsSa Iy
Uttamchandani talks of her strulggto change fixed patterns dfehavior Veda Srinivasan shares her

reflections on being locked down during Covid19 and how it provided an opportunity for creativity.

¢S2AYRSNI . K23 fQad NBOASg 2F | R2Odon&familyMiEnofeh t ¥ I A
action of a woman can change the power dynamics in the family. Tultul Biswas shares how the NGO she
worked with helped schools and children with technological adaptation during the Covid19 crisis and the
togetherness with children ancdbomunities that came as a result of it.

loFR ! KYFRQ&a FFNIGAOES 2y GKS NBfS@IyOoS 2F LI I yySR
us how the best OD can transform an organization to a higher level of excellence and performance. Also



presentdR A& | AK2NI NBLR2NIL o6& {2yFfA YSE1FN 2y L{!
presentationsworkshopsand IdeaSplashes by several Indian and global practitioners offABSs the
third such Summit ISABS has held in the past 5 years to inaB8estreams other tharGroups in the
discourse obehavioralsciences.

Il NBO@GASE 2F (GKS 06221 al2¢ {aGaSttl {I O8cBondldc@®dBunCl NI & ¢
of the animal world (much like Animal Farm). She shows how the book is apheetfor disciplined

change management and innovation. Other creative offerings are not far behind. Sushma Sharma, Mukta
Kamplikar and Sushovan Sircar present lovely poems woven around feelings that accompany change.

hdzZNJ wS3A2y It ! LRI Re§ionsh&ve managédkd ristlelup eéner§yand enthusiasm
despite the Covid19 challenges and held meetings and events oBasternand Southern regions

will hold the first inperson events in 2 yeamshile the Northern region to hold an in person event
Decembet Do read for yourselves what they have to say in the Regional Roundup included in this issue.
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Mukta Kamplikar who have quietly and withouisk followed up on authors (and even got a few people

to write for the first time!) It is thanks to their untiring efforts that this edition of H&N is an interesting

offering.

For us, as editors, being part of the H&N team has been a wonderful anddiexyaexperience of
navigating change ourselves. We learnt to work on Google Drive editing the articles, enjoyed the back

and-forth in the many Zoom meetings with the editorial team and seeing all the work come together!

VLK Sarma and Lakshmi Raman
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RELEVANCE OF ORGANIZATION DEVELOPMENT IN A CHANGING WORLD
Dr. Abad Ahmad

In these highly turbulent times, with radical changes in the business environment and within organizations
driven by highly innovative developmentslitformation & Communications Technology (IGSfjiciency

and convenience in work may have improved .But human processes have become marginalized. Such
change may have, in fact, led to decrease in effectiveness, innovative capabilities and develoling a cu

of high performance in these organizatioiscreasingly, it is being realized that there is no substitute for
faceto-face interaction in teams as well as in other role relationships along with virtual interactions. The
emerging solution is a hybriodel combining both such methods of human interaction.

The rapidly changing business environment and pattern of working within organizations call for effective
methods of introducing change in them. One of the most effective methods of introducing €hiang
organizations is Organization Development (OD).

h5 Aa | LY IFyySR &@AaRISY | GikiO/ ISy RBiMBEORSECIaSCkhaiviSdge 2 V
and skills, aimed at transforming an organization to a new and higher level of effectiveness and excellen
The main purpose of OD is to enhance the internal capability of an organization to cope with change in its
external environment.

Itis a holisticand valugé I 8 SR OKI y3S LINRPOS&aa GKIFIGd SyKFryoOoSa GKS
tapping its huma potential and improving its human processes to evolve superior strategy, clarity and
ownership of goals and roles, openness in communication, shared deaisikimg, conflict resolution,

intra- and interdepartmental teamwork. It seeks to align individlaad team motivation and goals with

GKS 2NBIYyATFGA2yQa 321t &> RSOHSt2L) ftSIFRSNEKALI &1 A
organization to proactively develop creative and innovative solutions. A central ther@®adfforts is to

develop a lealthy, supportive, positive, vale@iented organizational culture that transforms it into a
LearningOrganization ancenables it to continually and practively adapt to the challenges of the

dynamic, changing environment.

Being a holistic, clieatentered, and longterm development approachOD addresses all issues that

emerge in the process as important: through datsed studies of the organization, with the active
involvement of its client system. Therefore, in addition to the intangible humanessss, it also focuses

on the tangible aspects that affecirganizational effectiveness such as Strategy, Structure, and Systems.
According to some authors, a good placetos@MNH | yAT | A2y f OKFy3S Aa G2 f
2T OKI y I&ckticasfer brgaitizatioNdl performance such as Marketing, Quality, Costs, Technology
(including innovation, knowledge development and utilization), and Human Resource Management. Each

of these is supported by a set of structures, processes and procedouat need to be strengtheneth

the implementation stage in OD.

Unlike a topdown imposed change that usually leads to high resistance, alienation, and dysfunctional
consequences, OD is a collaborative and participative approach that exposes all relevant levels and



functions to the possibilities of a meaningful, mutiydleneficialand constructive change. It achieves this

by involving them in different phasesin diagnosing, developing a suitable strategy for change, its
implementation, and evaluation. For this purpose, it utilizes \deilelopedBehavioralSciencebased
theories, models and methods that have been evolved through considerable research and
experimentation by Behavioral Scientists and OD consultants. As emphasized by Nilakant and
WEYYFENIelys ahNBFYATFGA2Yy I OKI y3andrgidg®r dgwhsizing...0 2 dzii
Fundamentally it is all about changing the ways in which people think and act in an organization. It is about
mental models and mindsetd.$ome of the welknown theories and models that provide the conceptual
framework for ODprogramsare the Action Research Model, the Foféield Theory of Change, Process
Consultancy, Learning Organization, and Appreciative Inquiry.

The Action Research Model that underpins most @dagrams
explicates the basic elements in a planned changegss in the
organizations and social systems. It consists of collecting
relevant and valid data and feedback to relevant individuals,
groups,and levels in the organization. It means joint diagnosis,
joint action planning, implementation, monitoring and
evaluation- through interpersonal, small group and large group
interventions.

The success of OD in transforming an organization to a higher
level of excellence and performance requires the full support,
commitment and involvement of the Top Managemeand
longterm engagement to introduce change in the total system,
a selected unit, or a suflystem of the organization. Usually,
such a change process is facilitated by professional OD
consultants, although internal Qlixe change efforts by top
managemenbr leadership too have been found to be very successful in transforming organizations.

Most organizations abroad and in India in the pulilicsinessand industrial sectors, as well as in sectors
like healthcare and other public systems that have eatpesngaged in professionaiyonducted OD
efforts driven by the leadership and vision of the top management, have achieved remarkable results.



Dr. Abad Ahmad has worked closely with the pioneers
in T-Groups andABS ands a founder member of the
ISABS. He has been Chairman, Aga Khan Foundation
India and Pro Vice Chancellor, University of Delhi. He
has done extensive consultancy assignments on
Organization Development and executive development
programs for a large number of public and private
sector organizations.

Dr. Abad Ahmaavas awarded the "Richard Beckhard

Award for exemplary work and contribution to the field
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Organization Development (IODA).
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Tultul Biswas

| have been part oEklavya Foundatioq first as a student volunteer, learning and contributing at the
same time, then as an editorial staff, and now as a member of the Academic Council that steers the
2 NH | y A Wdrkiardd 2acaderic policies. Eklavya was set up in Bhopal, Madhya Praii@8B.itss soon

as it was founded, it was entrusted with taking ahead the pioneering Hoshangabad Science Teaching
Program Over the years, Eklavya has developed acadprogramsin languages, in mathematics for the
primary school level and in social scierfoe the middle school level. It also brought in important
dimensions of community engagement in education to the fivomt of educational discourse in the
country.

In a sense, the reason Eklavya has been able to weather the storms in its life andbbtihgaame change

in educational thinking in the country is because it has, over the years, learnt to allow itself to adapt,
change and be responsive to the external environment. The recent pandemic witnessed the same
resilience in the EKlavya team andpgesl us adapt to face the adversities of lockdown and prolonged
school closure. Just as the Covid19 dasels were rising in early 2020, and an impending closure of sorts
was round the corner, a technical team within Eklavya set up systems for enablikgframor remote
locations for all its staff. From accessing offi@esed server machines from remote locations to orienting
team leads in using various platforms like Zoom and Google Muest of the Eklavya members were
prepared to shift to a homased vork model by 15th March 2020.

Technological adaptation settled, the next challenge was to keep the team members scattered in different
and sometimes remote locatioriegether andkeep their morale up. By the first week of April 2020, the

field project teans had started online daily reading and discussion sessiamgyroups of 10 or 20 .
Connecting for about 2 hours every day, these sessions served two vital purposes. Firstly, they gave space
to all to share the challenges they faced, and to offer ematiosupport to each other as part of a
community. Secondly, they truly became Communities of Practice, where we were reading and reflecting
on our work together- trying to link theory, praxis,and learning, bonded by shared intellectual
stimulation.

Howeve, communicating with school students was a different type of challenge. When the pandemic
related lockdown was imposed in March 2020, Eklavya was actively working with over 60,000 children
and some 2000 governmenschoolteachersacross the rural stretctsee of Madhya Pradesh and
Maharashtra. The field teams were not able to reach out to students although they continued interacting
with teachers over the phone even during the lockdown phase. These interactions were mostly built
around the challenges teachevgere facing in different Covidi9elated duties being thrust on them,
together with their own learning needs in such challenging times. Some teachers willingly oipdd I @& | Q &
online reading and academic enrichment sessions. We saw that these inbasattirew up disheartening
images: most teachers had been entrusted with the duly2 Sy addzNE GKSANJ a0dzRSy (4 Q
were quite frustrated trying, with very little success, to connect with the students through cell phones.

Our sustained inteaction with governmentschoolteachersand our dialogue with the Rajya Shiksha
Kendra (RSK or State Office of Education, MP) brought into focus the digital divide we are livieg in. It
emphasizedhe need to reach out to childrefiaceto-face . In a seels of meetings at the state level, the


http://www.eklavya.in/

RSK team with a few NGOs working on education jointly worked out a campaign called the Hamara Ghar
Hamara Vidyalaya (HGHV). Under firiegram teachers would visit themeighborhoodsand work with

parents in reachig formal schoolingto children. Within the HGHV campaign was mooted the idea of
Mohalla(neighborhood classeg an idea that Eklavya had already tried out successfullseveral of its

field areas and hence advocated strongly.

Eklavya has been runnimgmmunity-based learning suppoenterscalled Shiksha Protsahan Kendras
(SPKs) that reach out to the masarginalizedirst-generation schoetjoers. Theseentersprovide them

with the academic support that is needed to sustain them in mainstream seh®Bl<entershave been

a model of reaching meaningful learning experiences to children from the Aabgeer, landless
agriculturallaborer, Dalit, and Adivasi families in remote rural areas. Since education is not solely the
result of schooling, but has lot to do with family, parentakibling,and neighborhoodsupport, an SPK
serves to create a communityased solution for children who lack home support in education, often
because they are the first generation literates in their families.

Health and afety cautions kept schools closed for the better part of the academic year2D20d large
congregations of children and group activities were disallowed. Eklthgr@fore decided to go back to

the system oheighborhoodschool andlecentralizedhe SPKs further by taking it to each locality/hamlet
where a child resides. Thus emerged the Mohalla Learning Activity Centre (Mohalla LAC), a comfortable
learning space in the immediate vicinity of the child, aimed to continue engagemignineaningful and

joyful learning experiences scaffolded by either an older sibling or local youth or a parent.

Our experience withthe approximately 600 Mohalla LACs tells us that the most crucial and immediate
need is to help children get out of hom@ad meet their peers and deal with the prolonged stress that
they have been undergoing. Children who study in government schools come from some of the most
sociceconomicallymarginalizedamilies. Stress has been high in these families for many manéagling

to both oppressive and depressive circumstances within households. The Mohalla LAC space offers
children a space to get away from these stressful situations at home and be with peers, and express

10
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themselves by talking, writing, and drawing their espnces of the lockdown and moreastly, what the
pandemic further strengthened in Eklavya is tirganizationalvalue of staying together. As we faced a
funds crunch for a number of ongoing sanctioned projects, and revenue generated through sales of
publications plummeted, the Eklavya Board stayed together to find solutions. It was decided that firstly,
no staff would be laid off due to the financial crisis trganizatiorfaced. Secondly, as we had to tighten
our organizational belts, a
tiered system of reverse
salary cuts was worked out

with higherpaid  staff
bearing the biggest cuts and
those in the lowermost
salary slab facing no cuts at

all. This was implemented
from August 2020 till March
2021. And when finances
stabilized, it was
discontinued. This spirit of
staying together to find
solutions anckeep everyone

safe together on a rocking
boat has been the bedrock of
91t gl Qa NBaAftASy
¢ practiced and perfected

over 40 years of its existence.
¢CKS 1 Sa21LJ0a TFI of & wherE aBihde biisticks wére dadilyNdBoier whéerDthey were
separated, but not so in a bundle suddenly held new meaning for us. ltawa®d reality that we as a
communitypracticed

Tultul Biswas did her masters in Chemistry and Sociology and
taught in a school in Bhopal. She started working with Eklavya
Foundation (www.eklavya.in) 991 andis now part of a team
engaged in designing learning opportunities, workshops, short
courses for teachers and grasst level education activists to
bring abou change in classroom practices.

Mother of a 15year old daughter, Tultul is a part of the Indian
feminist movement. She has a keen interest in folk and classical
music.
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A CHANGE IN MY LIEHERGING TRADITION AND MODERNITY
Anitha Reddy

Early 2020, way before covid struck, the dominant emotions | was experiencing were unceféginty,
and chaos. But that was just me. | felt like a lone warrior, fighting a losing battle against a sinking hole that
was pulling me deeper and deeper into\iYith feeling that | had no control over it and no logical solution
in sight, the only thing that helped me find anchor and gave strength was to move towards spirituality,
towards rituals that gave me a sense of peace and trust. Saying my prayers wipletmivelief that
someone somewhere was listening to them and would hear my cry.

| was blessed to have a few friends with whom | could share what was happening in my life. It was during

these discussions that we realized that having someone to speak to made it easier to face the challenges.
Thus germinated the idea tdlkyng, a safe gace where people can come together to share and listen to

SIFOK 2GKSNNa tAFS SELISNASYyOSaod 'a ¢S o0S3ty AYLX SY:
to enable people to speak about something when they considered theirs a lonely battle. ledesem

difficult take, would they trust this space?

At this juncture Covid struck. And suddenly uncertainty, fear and chaos became a global phenomenon.

Thanks to an opportunity to volunteer for the Government of Karnataka Covid Control Room, | saw the
scde of impact from different angles. There is no government that could have been prepared for this kind
of a situation. While each of us was coming to terms with what it meant to us, the uncert&atyand

chaos were visible everywhere. People not knuyif they would have a job the next day. Fear of death,
fear of hospitalization with no known treatment. Fear of losing a loved one. Fear of helplessness if Covid19
struck. Helplessness all around, including us as volunteers seeing that daily wagetkawekdyack to his

native place with a small bag and zero savings. There was chaos, with so much misinformation floating
around.

And what struck me was that across all classes of people, the anchor points were siihildr prayer,
spirituality. Sombow, our logical thinking had taken a step back. The race for having more wasn't as
relevant to most people. Just being alive, surviving, being in the here and now was important. | wouldn't
say all, but definitely a larger section of society moved towé&el®ving in a Power that we can't see or
prove.

And we were doing it together. The fact that it was a global phenomenon made it easier to speak about
our fears. As stories were being sharedalkyng, | saw the same phenomenon flowing there as well.
While uncertainty, chaos and fear were still around, the hesitation to talk about these reduced. And by
talking about it\we were better equipped to work through the challenges. Where the path was unclear,
prayers, rituals and traditions became the most dssed topics. Gratitude became the most used,
thought and sought after word.
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As | was reflecting, it occurred to me that we had this knowhow with us through so many centuries. Scripts
passed on from our ancestors gave us guidelines on concepts which were beyond logical thinking. |
remember my mother playingishnu Sahasranamaim the mornings and me getting irritated with her.
Festivals meant traditions which required extra work and | would ask why we were still stuck with
irrelevant rituals. | loved wearing a saree butwdre going to a happening party, | would change into
more western attire.

Somewhere | believed that traditionstuals,and prayer were what oldashioned people did; and | didn't
want to belong or be associated with them. | called myself a forwlairker andstaying with anything
W yOASY (i Q 4 Itéa |yauld prackim dalzLwag spiritual but not religious because that was
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certain things while having my menstrual cycles had left some socargeaas a 1-Jear old girl.

Modernity or tradition, dismissing either by boxing it may not be the way forward. How about merging
both? How about we understand our rituals and traditions better and keep what works for today and
discard what's not relevafit

As | navigate through these changing times, | am reflecting on traditions that are dear to me and how they
are helping me in meaningnaking. Lighting the lamps on Diwali night is more than symbolism téatay

me. | say my prayers with the intentionkoy’ @A S LINRP ALISNRG& | YR | 6dzyRI yOSo®
Aa y20KAyYy3 odzi GKS | 604SyOS Ugalli(TélugaNew ¥earfiagso célébraed & | £ A

asGudi Padwan Maharashtra and elsewheyave make a drink mixing jaggery, raw mangeem leaves,
tamarind,salt,and chilipowder¢ bringing together Glavors It is a symbolic reminder to be prepared to
experience all types dfavorsthat life has to offer. OiGanesh Chaturthimy mostfavorite festival, | am
learning to be okay wit letting go. | invite Ganesh, the elephant God into my home witlealbor,
knowing very well that when it is time to send him back to the earth, | do it with the $arver.

There are some traditions A 0 K ¢ KA OK . | prefé® 8oyiafing milk #edSHan pouring it on the
Shivling Festivals are more about meeting family and friends rather than indulging in gold and expensive
gifts.

Now when | play th&/ishnu Sahasranamashlokas in the mornings as an anchoring exercise, | see my
mom smiling ad saying "Oh, you don't get angry abouniaw?" My children comment "Oh, you are
behaving like your mom now". | look at them and smile, hoping they will feel differently about it when
they grow a little older. I hope they will make their own identity bgrging their ancestral traditions with
their present.

The merging of the traditional and the modern has allowed me to be able to look beyond nfiagihy,
and my friends. There is a sense that we are all one, connected to each other. The traditiohelpade

YS (G2 RSSLI RA@GS AyiG2 YeaSt¥ FyR 02yySOd G2 |  azdz
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move forward!

14

before. There is a sense of peace and lightness every fimaetice meditation or yoga or go into Nature
and connect to the elements.

A recent trip into the Himalayas
brought out these reflections in action.

I am sharing here a photograph from
the trip.

That's me at Everest Base Camp
wearing a saree with bulky shoes.
Embracing my culture, doing what |
love and yet being functional. A frid
commented "Saree with sneakers
epitomizes you". For me it was simply a
joyful moment of seHexpression which
came from being comfortable with who

| am. As | look deeper, | am discovering
many more ways to continue exploring
myself. It gives me courag® keep
going back to the knowhow our
scriptures gave us. | hope this story
spurs others to write more such stories
of merging the old and the new as we

Anitha Reddy is Geounder,Talkyng. She has

Done her PhasA as part of hel[SABS Journey. She is an
adventurer who loves trekking and travelling and can be
reached at anitha.explorer@gmail.com



